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FACILITY MANAGEMENT POLICY

The Organization's Facility Management Policy is a commitment to comply with the requirements of
the facility management system and continually improve its effectiveness.

The principles of the Facility Management Policy are:

1. To ensure that Facility Management Projects are executed in accordance with demand
organization / Contractual requirements, meeting applicable codes, standards, statutory and

regulatory requirements, thus providing a reliable performance for the purpose intended.

2. To identify, understand and asses the risk to the achievement of its objectives and plans and

controlling them effectively for efficient delivery of FM services.

3. To ensure that the facility management objectives established by the management are

pursued and reviewed.

4. To maintain and continually improve a Facility Management System that conforms to the
requirements of 1ISO 41001:2018
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